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Evaluation Procedure 
 
All certified staff will be evaluated using a state approved model for evaluating licensed personnel.  Specific 
evaluation requirements will vary according to an employee’s current assignment and employment status.  
The following information provides specific requirements for individual positions. 
 
Licensed Teaching Personnel  
The building principal will evaluate all licensed teaching personnel each year using a state approved model.  
The principal will comply with all requirements and timelines of the approved evaluation model.  The specific 
number of required observations is based on licensure status and evaluation scores from the previous 
school year.  
 
Part Time Licensed Teaching Staff 
Part time licensed staff will be marked as a Partial Year Exemption Employee, PYE.  Any licensed employee 
marked as a PYE Employee is required to have a minimum of one observation each year.  The observation will 
include the following three domains, Planning, Environment and Instruction. Employees designated as PYE will 
not receive a LOE Score for any year in which they are identified as a PYE employee.  A part time employee is 
any certified employee that works less than 121 days during a contract year. 
  
Teacher Assistants 
Non-licensed staff will be evaluated annually for the first three years and every three years thereafter. 
Building administrators have the option of evaluating support staff annually in order to provide yearly 
performance feedback or address performance concerns. Appendices A and B provide the evaluation 
instrument that will be used to evaluate non-licensed staff. 
 
Assistant Principals / Assistant Administrators / Dean of Students 
The principal of each school is responsible for evaluating assistant principals, assistant administrators and 
dean of students using a state approved model. All requirements and timelines of the approved evaluation 
model will be followed. In addition, certified staff at each school will be provided the opportunity to provide 
input regarding the performance of assistant principals, assistant administrators and dean of students 
annually by participating in a Teacher Perception Survey.  
 
Principal Evaluation 
The Executive Director of School Leadership will evaluate Principals using a state approved model.  All 
requirements and timelines of the approved evaluation model will be followed.  In addition, certified staff at 
each school will have the opportunity to provide input regarding principal performance by participating in a 
Teacher Perception Survey.   
 
Evaluations shall be used as an aide to support improvement in employees’ performance and as a basis for 
continuing employment.  Evaluation documentation will be discussed with the evaluated employee.  Each 
employee will be required to provide a signature to verify that they have had the opportunity to review their 
individual evaluation documentation. 
















